ity 2026 Budget Process Calendar

May 13 Department budget requests due
May to Executive Budget development
September
JUly 9 Mayor’s Public Budget Hearing
Septem ber 23 Mayor submits Proposed Budget

Finance & Personnel Committee
reviews Proposed Executive Budget

September 23
to October 17

Ea rly October Joint Public Hearing on the Budget

November 7 Estimated date for Budget Adoption

Share your feedback!
Scan the QR code to share
on our EngageMKE page.




2026 Requested Budget

Revenues vs. Expenditures

Where the Money Comes From evenues)

$126.8M

$88.4M Capital Gap
Operating Gap

$330.5M

Property Taxes

$199.5M

$34.5M, Miscellaneous t
$24M, Fringe Benefit Reimbursement e Kk
$2M, Fines & Forfeitures ,néé?\gg,?m'\fma,
$19.5M, Licenses & Permits / revenue
$18.6M, PILOTS
$160.5M

TID Increments & 5200.6M

Sales Taxes 527-8M
Debt Revenues ERS Administration
Reimbursement
$154.9M
User Charges

Where the Money GOES (Expenditures)

$10.3M, City Clerk - Common Council

>15.6M, City Attorney $20.6M, Emergency Communications
$23.1M, Dept. of Admin

. $121.9M, Fire
N _($18.7M, Health
$25.2M, Library
$19.8M, Neighborhood Services

$275.1M
City Debt

$220.3M

Police

$328.7M

Capital Improvements

$136.9M

Public Works

$245.5M

Pension Obligations,
Administration, &
Social Security Tax

$49.8M, Other Departments

$126.7M

$37.6M Healthcare

Other Special

Purposes >12M

Workers Comp

Share your feedback!
Scan the QR code to share
on our EngageMKE page.

* Fringe costs not included in these departmental totals as healthcare and pension expenses are separately compiled




3 Cit

st 0 2026 Departmental Requests

ukee

Emergency Communications 3%

9%
) Other

Dept. of Administration 3%
Health 3%

Neighborhood Services 3% 36%
| Police
Library 4%
19%
Fire
20%
Public Works

Share your feedback!
Scan the QR code to share
on our EngageMKE page.

* Estimated fringe costs per department included in these expense totals



Gty 2026 Budget Challenges

The following is a summary of key budgetary challenges the City of
Milwaukee will face in the upcoming fiscal year. This list highlights
major issues but is not intended to be all-encompassing.

1. Federal Grant reductions

. 2026 requests reflected $3,000,000 less in federal
operating grants than 2025 requests
. Further reductions have come since requests were

submitted in May, and Congress and the President
may cut even more

2. Increasing pension obligations
 Act 12 increased annual costs, and subsequent
actuarial variations are higher than anticipated

3. Ongoing inflationary pressure
. Contract, equipment, and wage costs are all
increasing at higher than historical levels

4. Deferred maintenance

. Despite increased borrowing and cash-financing for
capital improvements in the last several budgets, the
backlog of needed maintenance for streets, buildings,
and major equipment continues to increase

Share your feedback!
Scan the QR code to share
on our EngageMKE page.




